Accounting and Assessment Task Force
Office of Public Engagement

Summary of Activities through June 30, 2009

Background
As a landgrant institution the University of Minnesota has taken seriously its civic

responsibilities and role. An actiparticipantin the reconsideration of the role of higher

education sponsored by the Kellogg Foundation in the 1990s, the Uniwémslignesota

continues its development as a publically engaged instit(lRegents UMN, 2005 This

commitment has been expressed most notably through the work of its faculty, staff, students and
community partners. Building on the commitmehg Univesity established a Council on

Public Engagemerih 2002 with a goal to:

incorporate public engagement as a permanent and pervasive priority in teaching,
learning, and research activities throughout the university and to enlist support for public
engagememamong all segments of the university and in the larger commyReggents

UMN, 2009

Since the creation of the Council on Public Engagensentralstrategies have been undertaken
by the University tdouild andstrengthen its capacity for pubkngagemenincluding:

1. Reorganized departments and colleges to facilitate interdisciplinary work;

2. Provided financial incentives, seed grants, and other resources to create and implement
new engagement initiatives and expand existing engagement initiatives;

3. Reframed promotion and tenure guidelines to articulate more expectations for
interdisciplinary and engaged scholarship;

4. Established a systemide Office for the Public Engagement and the position of
Associate Vice President for Public Engagement to advdrecengagement agenda
across the five University of Minnesota campuses;

5. Established a Community Leadership Minor and a Community Engaged Scholars
Program to provide interested students with articulated opportunities to tie public
engagement work to theacademic majors and goals; and,

6. Initiated the design of a universityide database of engagement initiatives and activities
as a means to account for the range and scope of engagement activities as well as to
assess the impact of engagement initiativestodents, faculty, the instiion, and the
community(Office for Public Engagement, 2008)

InJune 2008te Uni versity of Minnesotads Of-Ponte for
Plan for Advancing and Institutionalizing Public Engagemé@ifi¢e for Public Engagement,
2008. The goal of the plan t® promote institutionalization of public engagement throughout
the University system. For this vision to be achieved, the plan argues, the University as a system
needs to take action acroswiae array of areas, functions and constituencies. In particular, the
plan calls for the Universitybds focus to be o

1. Establishing a more systematic approach to the accounting and assessment of the

hundreds of engagement activities, programs, and ing®feross the university;



2. Cultivating stronger, sustainable community connections in ways that address the most
pressing immediate and longerm needs of society;

3. Supporting University personnel, programs, and centers involved in engagement work in
thedevelopment of their expertise and prominence as national and international leaders in
the engagement field,;

4. Providing and supporting opportunities for individuals, departments, centers, units, etc.
from across the university to convene and share thek ama expertise, to cultivate new
collaborations (e.g. new interdisciplinary initiatives, etc.), and to build alliances tha
enhance e ac tapapityto advande pishertworls,

5. Garnering extramural funds that support new engagement initiativgs @géms;

6. Rai sing the University of Minnesotads stat:!
universities in the world;

7. Expanding the Universityods | eadership role
networks;

8. Supporting, implementing, and evaluatimgovative public engagement initiatives that
advance the universityds key institutional

9. Supporting the cultivation of emerging engaged scholars who will serve as the civically
engaged leaders, citizens, employees, and researchers; and,

10. Devel@ing, supporting, and implementing strategic initiatives that raise the status and
legitimacy of engaged scholarship in ways that promote the advancement of the
University of Minnesota aatop research universi{(fffice for Public Engagement,

2008).

As indicated in this plan, the ability to collect and retrieve information about the numerous

research, teaching and outreach activities that represent engagement is seen as a critical step
toward institutionalizatonT he Twi n Ci t i e s 0 ntheapitopdevelopmentaf i ci pat
the Carnegie Foundationds Community Engagemen
importance of developing a tracking system to provide for systematic collection of data for

engaged efforts (L. Hirt, personal communication, JOly2®09) Additionally, lte need for such

reporting systems has been recognized not only for engaged activities, but also for all activities.

For example, in February 2008 the University Senate issued a report through its Senate Joint
Subcommittee on Databes that recommended:

A comprehensive faculty and P&A expertise and activity reporting system be
i mpl emented to better | everage the Univers
world-class faculty and staff (Faculty Senate, 2008

The tenpoint plan issued by the Office for Public Engagement details how such a system may
apply to the wide ranging activities that represent engagement between the University with its
constituencies. Specifically, the plan calls for the establishnieiat $et of systems for
accounting and assessing the broad range of engagement activities, programs, and initiatives
across the university(Office for Public Engagement, 2008, By Further, the plan outlines a
set of more specific goals and stratedashis set of systems.

1. ldentify and review current approaches that units, departments, and programs are using to

assess the scale and scope of their engagement initiatives;
2. ldentify areas where engagement data can be aggregated across programs;and units

Page |2



3. Work with the Office for Institutional Research and other appropriate units to identify
places in which engagement survey items can be inserted into existing questionnaires and
data collection processes;

4. Mine existing data from engagement surveys aneiarets and document areas of impacts
that are being measured as well as gaps in knowledge;

5. Establish an agenda for measuring specific longitudinal impacts and trend outcomes of
engagement as they pertain to students, faculty, the community, departmettis, and
University;

6. Work with national organizations and networks to identify, revise, and test benchmarking
tools for engagement institutionalization;

7. Refine instruments that measure engagement outcomes and replicate studies on
engagement to advance undansling of outcomes and impacts;

8. Disseminate findings about engagement participation and out¢@ffe® for Public
Engagement, 2008, [&).

In November 2008, Associate Viéaesident for Public Engagement charged and convened the
Accounting andAssessment Task Foroeorder to begin active consideration of these issues
The charge of the task force is to fAexplor
procedures, and databases that can systematically account for the number ohgagkonent
activities, levels of participation, and overall impacts on of activities on students, faculty, staff,
the community, and the institution. o (Furco,

D

This task force was the first among five poged task forces to be charged and includes th
following members:

Laurel Hirt (cochair) Jenny Liejewski
Director of Servicd_earning and Information Technology Manager
Community Involvement University Relations

Career and Community Learni@gnter
University of Minnesota, Twin Cities
Amanda Smoot

Dr. Dick Senese (cohair) Assistant to Department Chair
Associate Dean, Community Vitality and Landscape Architecture

Public Engagement University of Minnesota, Twin Cities
Extension

University of Minnesota

Chris Frazier
LeeAnn Melin Office of Institutional Resarch
Student Affairs University of Minnesota
University of Minnesota, Twin Cities

Monica Siems

Coordinator

Career and Community Learning Center
Laura Johnson University of Minnesota, Twin Cities
AssistantProgram Director
University Relations
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Lisa Loegering

Jackie Millslagle Program Associate
Associate Vice Chancellor Student Activities
Academic Administration University of Minnesota, Crookston

University of Minnesota, Duluth

Dr. Sara Axtel
Argie Manolis Assistant Professor
Instructor, Division of Humanities Family Social Science
University of Minnesota, Morris

Report of Activities andPlanof Work

Since the threshold question of whether to develop a system for accounting and assessing the
engaged activities of the University was answered, thehaas developed a plan of work that
focused on gathering information necessary for making speedommendations.

The initial grant proposal suggested this task force consider the following action steps in guiding
its work: (1) to identify and review current approaches that units, departments, and program are
using to assess the scale, scepel outcomes of their engagement initiatives; (2) to work with

the Office for Institutional Research to identify places where engagement survey items can be
inserted into existing universiyide questionnaires and data collection processes; (3) to

establsh an agenda for measuring longitudinal impacts on students, faculty, the community, and
the University; (4) to refine existing instruments than measure engagement outcomes and
replicate studies that show promising engagement outcomes; and (5) to disséndinays

about engagement participation and outcomes.

Thescopeof work was divided into four phas: preparation; framing and assessment;
evaludion of existing systems; anceaommendationfr implementing the five action steps on
a systerrwide bass.

In the preparation phase, the@uairs focused on finalizing task force membership and
collecting prior documents related to such systems. These documents include:
1. Guide to Community/University Partnerships, COPE Subcommittee Report [2668)
Appendix E
2. Types of Engagement (2006kee Appendix B
3. Survey of Engagement Activities v. 2.0 (20Qr) Taylor,personal communication,
September 27, 2007)
4. Final Report, Senate Joint Subcommittee on Datab&seslfy Senate2008)i see
Appendix D
Theco-chairs believed that recreating items already vetted in these documents would not serve
the goals of the task force.

In December 2008, the task force held its initial meeting and entered the Framing and

Assessment phase. At that time, task force mesntentified twentythree key informants at
the University to interview including which task force members would conduct the interviews.
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The interviews were to focus on the following questions, though it was understood other
guestions and probes may alsexplored:

What is the vision and mission of the unit/department?

What would be helpful imrmation to have at the systdavel?

How would you use that information?

What information does the unit/department/program track?

What is the current tracking stegm (the actual technology or software)?

What is the workflow like for gathering the data?

What reports can be generated from the system using the data?

How has the data been used in decisiking? What impacts can be documented by the data?
What are tk downsides to the system that is being used and why?

0 How is the system supported financially?

The tak force next met in FebruaB009 to review the ierviews that had been completed. The
interviews showed a wide range of type of information colleatedell as system used to collect
it. Systems rangeddm Excel and Word documents toetwbased systems that allowed for
multiple users.

At this point, the task force recognized that to develop recommendations for a comprehensive
systemwide accountingand assessment system was too much to accomplish in just one year.
The committee made a decision to focus on faculty accounting and assessment metrics and
measurements, because key institutional support was already considering this topic of
exploration. Also, faculty are a key constituency group towards the overall institutionalization
goals at the University of Minnesota.

Results

While the systems collect a wide variety of data, few offer any classification of the type or other
characteristics of thengaged activity.A previous committee had identifidd. types of

engagement, based on reviews of classification schemes in several salucisg: Michigan

State Universitybés Outreach and Engagement Me
Uni verarntryédrssiPip Map and Metropolitan State Ur
This typology was partially used in the 2007 survey on engagermtra dniversity of

Minnesota(P. Taylor personal communication, September 27, 20@dditionally, most

systems did not have clear criteria for desig
recommendation was made Bgrbara Holland at the 2008 Engagement Academy for University
Leaders when this topic was discussed (D. Senese, persamaunication, April, 2009)

Extension did adopted this approach imigwork mapping project, offering four statements to
describes the level of mutuality in the activity conducted with the identified community partner

(D. Senese, personal communicatidane 25, 2009

The task forceds next steps were to finish th
interviews. Following the accomplishment of these goals the committee members were going to

do a much more thorough review of systems for tragkimgagement at other universities.

Before beginning thisask however, the task force learned that the College of Education and

Human Development and tiffice of the Vice Provost for Faculty and Academic Affausre

considering a particular @b-basedeporting system called Digital Measures. The task force
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identified Dr. Karen Zenter Bacig as the point of contact for this effort and arranged for her to
attend a task force meeting April 17. At this meeting, information about the system was
sharedscreen shots shown and information from the Digital Measures website and promotional
materials were shared.

Dr. Bacig invited a small number from the task force to attend one of two demonstrations of
Digital Measures, led by the company, which were heldte April and late May. Both €o

chairs were able to attend a demonstration, along with a couple other task force members.
Additionally, she and the company representative provided the names of other schools that have
adopted the system.

Challenges
The task forcebds next a evhether ar siotha deeisioato me wh a t de

implement Digital Measures is madPBigital Measures is a highly flexible system and in
conversation with Dr. Bacig, it appears an engagement section could be ineatpai@the
system.Recommendations from the Associate Vice President for Public Engagement to guide
the content requested of faculty would be very welcome by Vice Provost Dr. Arlene Carney and
Dr. Bacig.

It is unclear what the timeline for a final @ggon would be regarding Digital Measures. Initially,

it seemed as if only the Twin Cities campus might be involved; however, in conversations with
Dr. Bacig it was learned that she will be visiting the coordinate campuses to discuss the system
with them

Recommendations

The decision by the Office of the Vice Provost for Faculty and Academic Affairs onevheth
implement an activity reporting system and the specific system licensed will have a large impact
on the final implementation recommendationshef task force. Meanwhile, the task force co

chairs recommenthe following be pursued September through November 2009, with a final
report to Associate VicBresident of Public Engagement in December 20009.

1. Remain connected with Office of the ViBeovost for Faculty and Academic Affairs to
maintain involvement and aware of their decisioaking processBeyond selection of a
system, key issues of implementation to discuss include the
a) Adaptability of the faculty system to also account for saafl students
b) Ability to customize and the level wieecustomization will occyiand
c) Avenue for input in the project the Office of Pullingagement will have (e.gVill

OPE need a project manager from the project assigned to this aspect of activity
repoting?).

2. Additionally, the Office ofUniversityRelations has been charged with developing a system
requiring similar data about the Universityb?é
The Task Force members are also monitoring this develofiong &d attempting to
leverage our collective needs and informatidihe task force recommends the Associate
Vice President for Public Engagement, or his representative, be included in the continued
development of this project.
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3. ldentify and interviewkey engagement contacts at other lgnait institutions using Digital
Measuredy task force memberslask Force members should conduct interviews to
determine if and how other institutions use the system to track engaged activities of their
faculty, stuents and staff, classification of engaged activities used, how an activity is
det er mi ned twhatdata isimessed lay the system and catalogued elsewhere,
satisfaction with the system and key points learned.

4. Complete the analysis of interviewsnducted to develop an initial framework and list of
engagementariables that are considered important by stakeholders. This information will
help determine what data components are necessary to start gathering for University of
Minnesota purposes.

5. Develop a systerwide matrix that documents what data is housed where and have the
Associate Vice President begin to make appropriate connections so as to be able to access the
data regularly for assessment and accounting reports and benchmarking.

6. Makeapdicy recommendation on a typology of engagement and criteria for coding an
activity as engagedThis recommendation will require approval by university stakeholders
and appropriate governance structures, but it is necessary to move towards institutional
culture change.

7. Meet with Associate Vic@resident for Public Engagement to identify which colleges might
be consider serving as a pilot for collecting data on engagement activities of its faculty,
Perhaps,Hhis could occur through the yi-be-convenedCouncil of Engagement Associate
Deans.

Student and Community Participation

The AATF decided that since it was collecting internal institutional information that students and
community members would not be involved at that time; however, the group doesviexige

that both constituents will need to be collaborators on developing the final accounting and
assessment technology that the University of Minnesota will use

Multi -Campus Initiatives

The University of Minnesota consists of five distinct campuses, and so initially may appear this
partnership is different than collaboration between two different universities or colleges, it

actually requires the same skill set and partnership mindsetwillingness and task force

agreement that a systemide perspective needs to happen that then each coordinate campus can
adapt to their own specific needs is what surprised me the most. Normally,-sydem

initiatives are met with more skepticismamd ifwhat can this do for meo
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presence of a Senior Vice President for System Academic Administration has been helpful in
setting the foundation for a more collaborative attitude.

The greatest challenge in working on this projext been the logistical aspect. How do the
Twin Cities colleagues be mindful of the transportation and work burdens placed on their
coordinate campus colleagues? This challenge is not unusual to the overalveigitenork

that needs to be done, but ttask force was aided by having grant money to support
teleconferencing and travel costs, so that simple long telephone conference calls did not have to
be endured. The greatest benefit to working with colleagues from all campuses has been
understandinghe complexity of what a new benchmarking system will need to be able to do,
and the systerwide support for a tangible result. Now, the Office for Public Engagement will
not be isolated in its request for implementing a new system. Finally, the Associate Vice
President for Public Engagement is open to continuing the work of the committee and to
supporting the systemvide structure with modest resources.
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Appendix Ai Charge to Task Force

OFFICE FOR PUBLIC ENGAGEMENT
ACCOUNTING AND ASSESSMENT TASK FORCE
CHARGE: To explore the development and implementation of protocols and procedures that can
systematically account for the number of public engagement project activities, levels of
participation, and aarall impacts of activities on students, faculty, staff, the community, and the
institution.

RATIONALE: Each year, the University receives many requests for information about the
number of students and faculty involved in the community, the number o€ pmiglagement

projects taking place in certain communities or on particular issues, and data on the impact that
our public engagement initiatives are having on students, the faculty, and the community. While
there are several efforts underway in severdasua account for public engagement involvement

and impact, these efforts are not coordinated with each other and are not applied on a University
wide basis. A systematic approach to accounting and assessment of public engagement can help
ensure that wetitegically apply our limited resources in ways that can maximize engagement
opportunities for all participants.

CO-CHAIRS:
Dick SenesgAssociate Dean for Community Vitality, Extension

Laurel Hirt , ServiceLearning Director, Career and Community
Learnng Center

RECOMMENDED TASKS AND QUESTIONS TO EXPLORE:

1) Review existing public engagement databases and accounting systems. Determine the
strengths and weaknesses of each. Might one or more of these systems be expanded and be
applied to more units at théniversity?

2) Explore databases and accounting systems being used at other Universities. Determine the
strengths and weaknesses of those systems. Might one or more of those systems be adopted by
the University of Minnesota?

3) Review the Database TaBkrce Report and determine what kinds of interface, if any, with
other University databases, might be appropriate.

4) Determine the extent to which public engagement projects, activities, and programs are being
evaluated for impact on students, facultymenunity, units, departments, communities, and/or
institutions, as appropriate. What mechanisms can be put in place to coordinate impact data
across programs? Is there a set of universal questionstigsgams might adopt and include in

their evaluationsywhich might provide data that can be aggregated across programs?

5) Identify a set of priorities regarding measuring impacts. Do we want to focus on particular
themes (e.g., impact we are having on poverty) or on particular constituents (e.g., impact on
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studentsodo |l earning)? Do we instumehtsthatpubliposi t ory
engagement leaders can access and use?

6) Explore some ways to report the data we do collect in ways that would be helpful and useful
to all involved.

7) Exploreways to collect data horizontally (across programs) and vertically (across years).

8) Detail components of the specific investment the University might need to make to secure
viable Universitywide accounting and assessment systems. What might the edstddwvelop

and implement the systems? Given limited resources, where should resources be applied that will
produce maximum results?

REFERENCES:

Community TechKnowledge (CTKyww.communitytech.ngfprovides a suite of webased
software applications, perting tools, and consultancy support to the human services sector;
helps nonprofits to efficiently track program outcomes and the impact of human services and
funding on communities.)

Senate Joint Subcommittee on Databases. (2008, FHab) report: S@ate joint subcommittee
on databasedMlinneapolis: University of Minnesota
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Appendix Bi Types of Engagement

Types of Engagement

Curricular Engagement

This category includes activities connected to academic courses (e.g.-k=axnieg) or degree
programs (e.g. capstone courses/projects).

Professional Development Opportunities for U of M Students
This category includes internships, apprenticeships, practica, field experiences, community work
study, and similar activities.

Engaged Research

This ategory includes communityased research aimed at producing new knowledge within a
discipline or field; research conducted for the purpose of informing professional practice and
public policy; and/or research intended to be widely applied

Technology Transfer
This category includes partnerships between the U and external entities for the purpose of
commercializing new technologies.

Technical Assistance
This category includes programs or activities in which U of M faculty, staff, or students act as
professional consultants to organizations.

Continuing Education and Training Programs

This category includes activities through which the U provides continuing professional
education, as well as professional development and educational enrichment dafgottuthe
general public

Information Resources
This category refers to activities through which the U provides free ectésivinformation to
the public (e.g. Extension publications, telephone information services).

Clinical Service
This category inldes programs and activities through which the U provides health care services
to humans and animals.

Direct Service

This category includes service to the community provided by U of M faculty, staff, and/or
students, such as volunteering, board serjuckging competitions, or giving presentations.
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Cultural Opportunities
This category includes museums, exhibits, lecture series, performances, athletic programs and
other activities that are accessible to the general public.

Institutional Civic Engagement
This category includes investment, local purchasing and facilities development (like the shared

football field development between UM Morris and the local school district).

Compiled by Monica Siems, Spring 2006, updated 9.2006
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Appendix Ci Definitionsand Characteristics of Engagement used by Extension

----- Original Message---

From: Dick Senese [mailto:dsenese@umn.edu]

Sent: Thursday, June 25, 2009 12:54 PM

To: 'Laurel Hirt'; ‘Andrew Furco'

Subject: Possible questions to pose within Digital Measures

Laurel and Andy,

In a recent network study we are doing in Extension, we included these three questions.
Respondents were asked to name an organization with which they partnered and the to use these
to describe the nature of the partnership they hédtwe organization. For each question,

people could pick one and only one of the choices.

Question I tries to get at the engagement description without using the word.

1. Which of the following best represents your contribution to the organization?
a) | provided substantive information to the organization.
b) | provided my expert advice to the organization.
¢) | had an orgoing role to influence the organization's outcomes/processes.
d) | partnered with this organization around a joint effort with mutual benefit.
e) | provided administrative, financial or physical labor support to this organization.

Question 2 This gets at how the wiomwith the organization started

2. Who initiated the contact with this organization?
a) linitiated the contact with the organizatio
b) The organization initiated the contact with me.
c) The organization and | were connected by a third party external to the University.
d) The organization and | were connected by a third party internal to the University.

Question 3 Tries to get at thenpact on the organization from the staff member'sgastive.

3. How important do you think your contributions have been to helping this organization achieve
its objectives?

a) Very important

b) Moderately important

c) Slightly important

d) Not at all important
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Appendix Di Final Report Senate Joint Subcommittee on Databases

~ Members ofthe Subcommittee:

E gical Sciences), SCFArepmse’ni&ﬁve o
: Naucy Heﬁhet (Umvexsﬁy Libraries), SCIT representative

y Lopez (Seience & Math -Morri SCIT repmsantanve
Rﬁgglés (History), SRC repr ative

Ex Dﬁicm msmbem

Garﬁeid Bﬁw&n, Enterprfse Pm)ect Managemeng Ofﬁce ef quamatmn Tﬁchtmlagy
‘Bernard Guiachek, Office of Information Technology - - _

Bob Rubinyi, University of Minnesota Extension :

Pegey Sundermeyer, Office of the Vice President for Research

Page |15



. ;f,_,,;'fiﬁﬁﬁtgéf{!ﬂiit.enis-'

1. Executive Summary

3. Background and the Subcommittee’s Findings

se and Activity Report System

- Appendix B: Assessment of System Needs and Requirements
' and Best Practices for Developmentand Adoption
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. -'-Tile abziaty o unpori mﬁmﬁa{mﬂ from other U of M enterprise systems
‘© A yser friendly interface, clzar processes and flexible methnds for data entry and
data access
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The mplementaﬂon of such a system would benefit faculty, students, and the wider
community. Benefits to faculty include increased opportunities for collaboration, funding,
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3. Baekgmund and the Sitbmmmmee’s Findings



ngle database be created to cover both expertise information and
e conversations that enable faculty to weigh in on this issue
fons that have occurred administratively (through

fate Deans in early Fall 2006)? ' -

- The subcommittee first met May 9%, 2007, and continued to meet periodically through
. January 2008. Meeting topics included discussions of issues, discussions with key
- individuals on campus (such as John Bryson from the Humphrey Institute, demonstrating
the HHH P&T database system) and sponsoring an open vendor presentation by Digital -

Measues, Inc. in October 2007,
Key findings from our investigation include: |

1. Multiple internal audiences (including faculty, praduate students, undergraduates,
“adminisirators) and external audiences (media, business, government, non-profits and
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the Umverslty of Utah), with stmng collaboration, beta testing and a clear-and
progressive nnplemenmtmn model seem to be factors in successful implementation.

At Minnesota, this would encourage the involvement of the f:acﬁlty and P&As,
;merraaiiy through Senate coliabaratmn

A summ&:y of the fesources and reférenees ihat mﬁarmesd the commitice's werk and its
findings is included in Appendix A.

4. Proposed Solution —
An Integrated University Expertise and Activity Report System




L Suppm for compilation of &epéiknénifmﬂege/anwersrty—%ée reperts
> Sugpert for generatwn af cumculﬁ vatae:, biosketches, etc. -

» ?romotmn and Tennra Process o . i
» Easy generat;ﬁnﬂf pcm&ms of the P&T f les :
> o

i .,.framcﬂlefﬁanentermsasyms{eg, .
ﬁlﬁman Resaurceg, Stﬁ__ "tServrces, and

: A user ﬁ:ie&dly xgterﬁwe and ﬂemb}e meﬁmés for c}am entry amf data access _
& Measures and access pmtoe{;ls to assure daza secar;ty, mtegnty and ;mvacy of
: 'mformamm i :

5 System Campenents

As wﬁ‘h masf mfafmaﬁaﬂ technolugy applmatmns, the IUEARS would consist of three
major wmpoﬁents {see faﬁawmg dxagmm) e

+- Input: cheragmg existing data- from various sources {e:g. Student Services
course information, grants management systems), import of Citation and related
data from the U of M Library , and facuity and P&A staff input of supplementary
data on publications, research, and community engagement
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U 1mstramrs mm!ved’mﬂ} the review pmc;ess w@nfd & able "
m access aammai repertmg arzd pmmmn and tenm éacammtanon ;. :

4) U of M facaity would be able to indicate which of the mult}ple formaw theyf :
' would hke to ;mnt out ﬂxezr a&mcalmn vita. - _ :

Qﬂmr key issvm }‘Exere are swe:al 3ssues that anse n ﬂxe seiwtxon and mpiemmtanm

: \,.ibrvihe dwerse nee:ds of facuity, staff and_ .

ad anat il levels -
> Appmpmte security and access control mechamsms m ensure pnvacy of .
information .

»  During implementation '
- »  Careful planning and ﬂexﬁxmy interms ofa phased mﬂmﬁ '
" # The amount of prior information to include in repository
> Support and training (including on-line tutorials, help screens) for all users
> Sﬁppen for data mpnt of: past years” information, if ﬁeeded

A'more detaﬁad assessment of system needs and requirements and best peactices for
development &nﬁ adnptxmx are mcludﬁd in Appendix B,
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e Imegration with enterprise Systems (eg. PéopleSon)

{2 Determining scope of initial effort (eg. Collegiate unitsy

“BianE ]




annual information (after initial

graduate students looking for courses, committee

o Assistint

\ssist in recruitment of highly qualified students seeking to connect with
o ...fag;uiféy«mmbeiﬁhaymgparﬁeﬁlarmah'iams. -

Institutional Benefits

fution

= Attract more outside funding and collaboration opportunities.
-* Demonstrate U of M commitment to community engagement.
o

. External Community Benefits =~ o .
= Improve ability for business, nonprofits, and government to locate expertise at the
: University of Minmesota. .~ - o :
- '» - Improve capacity to quickly address media gueries.

7. Roles and Responsibilities

Unlike  other -university-wide systems, faculty members’ annual . reports and the
conversion to an electronic system are inseparable from their role and responsibilities,
While it is appropriate that administrators take the leadership role in planning, vendor
selection, and implementation of & university wide system, the subcommittee
rfecommends that facully continue ‘to' play 8 significant’ role in the decision making

16
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.p from the collegiaie offices and from the coordinate campuses knowledgeable
o oin {fairs, student services, ang i”'onnatmat&zlmolugyshnnidbemcmﬁadmthe-- :
imipl tion process to enisure that the final system meets the needs of &epmeats
mﬁleges snd mardmate smpum,aswellasthase ofthe eem:ral offices. -

11
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By Jon B. Woodroof and DeW&yne L Seamy Educause Quarery 210 2004,

anaging Facusty Data s atthe Unwamiiy nf‘femessee “The SEDONA Pm}ect,”

iic a Seif-Senvice, Web-Enabled
: Wmdroaf & DeWayne L Searcy Avallabke-
25523339’% et :

'Using the most racent facu!ty CVs avaﬁabia to us;, we have entered anfcrmatsan on

“degrees,  publications, conference participation, . grant activity, graduate  student

supervision, service, et for abaui tha iast five years for m!t—t’me facuffy mambers

: -appmntad mﬁare 2&07@8 5
'Unwersﬁy of Naw Mexaco Med;mi Sohonl

hito:www google. canﬁuﬂ?ﬁa*t&c&-m&wus&uﬁhmp%m%%%ﬁhsc unim; edu%zr-’s
om%2F academicaffairs%2Fdoc %z#aea?%2520?55?&529?@%2520%&%252%
pt%2520Chair% 2520Administiators. pptéei=TEIORBmsHY-
@QTLL?PBQ&HSQ«-AFQ;CNE4ZD;;WP3zYGCquthJ11y33ﬁa&s;gz-m"3‘s siUHGGAFK
JATGr2w.

Poweipoint presentation pmwd@e an overview of the system ;ts history and operation.

12
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. w a8csh.eduhandouts WORTOAE S Schramm, Buton %aﬁei fossopt -
<. Their facully activities database is. desonbed in th:s Pawerﬁomt presentat&on

S ‘-5532@25% %daﬁﬁas;é@m@;@az :

Mzgna Siate E.ia

Preliminary draft RFP for a famﬂty achvmes database dsscuss:n»g issues, etc.
%eamresﬁréﬁ Exse S - A¥Sdoo

uigttat Measares :

‘The commercial product is cal lled "Ac’hmty fnsight " More information -and the tutorialis
@ hip v dinisimensures coamiachuie ma?‘?fmé&x.hiﬂﬁ

¥ou can dwmoad & 12-page pdf brochure on the product and also view a tutorial from
this page.

i3




_ j:The eompanya}amtohavemtaﬂaﬁens cwenngaﬂeastonecoiegé'atmé following
. msmrtichs - ' . o

"-.Unwmﬂyafw:asrﬁngtan

: "Saéana Syﬁéms isa web—basad Aceass da!abase created by Jon Woodmff Unwers:ty
_of Tennessee ‘accounting professor, to make Iife easier for faculty and administrators at
AACSS business sthools; it has also been adopm by other caiieges and universities.”

: .instr'mhons wi’th Unwersity—wade noenses to Sedona ;nc!ude

East Carolina Uneversﬁy
eman L Harding University -
- : - R Oklahoma Christian Unwersrty
Regis Gﬂwersity F SUNY ~ Platisburgh .~ :
“University of North Caroling - Greensbam “Univ.of the Smences in Philaéaiphra '

'-WestTaxask&M o . Zayedumerséty

14
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Collect data on teaching

Collect data on research - examples ﬁﬁom AZ State:

o P&};liéatic_mxj(i.&, refereed/non-referred articles, conference pmcéed'ihgs,.
o Sponsored Research =

Ability to customize input form

© Ability to directly store or fink to storage of documents such as syllabi .

- Capability to handle USDA specific reporting information input
. Need to support multiple citations styles (or is U of M support uniform style)
 Intuitive, easy-to-use, “leamnable” user interface. In particular, entry of research
. citations needs to be simple. Cannot take 2 lot of time for data entry

Capability to accept citations entered in a uniform “block format” {or spreadsheet)
and then “parse” them by program so that laborious forrmi-based entry would not
Data input (comma delimited files or parsing text blocks

15




Appendix Ei Guide to Community and University Partnerships (2003)

Guide to Community/University Partnerships

University of Minnesota
Council on Public Engagement
May 2003

Throughout its history the University has embraced public values and pursued public purposes in serving
society. Today, with the prospect of difficult financial times ahead, some may suggest that it is time to
lessen our commitment to our public mission. | believe instead that we must strive to articulate a renewed
commitment to our public mission, one that reflects the changing conditions of public higher education
and the needs of our society.

Advancing Knowledge: A Partner for the Public Good

President Robert H. Bruininksd | naugur glFebrAadyl8,e s s
2003

The promise of the Engaged University as the direction for the future development of American higher
education is historic. The University of Minnesota is helping to point the way toward this future. The land-
grant tradition is a source of inspiration for this effort. In reaffirming the University's civic responsibilities,
public contributions, and connections to the community we are seeking to renew the land-grant mission in

contemporary terms. And as an Engaged University we can reclaim the public support that has been
gradually eroding. We should seize this opportunity.
Civic Engagement Task Force Report
Professor Ed Fogelman, Chair

May 15, 2002
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Guide to Community/University Partnerships

University of Minnesota
Council on Public Engagement
Community Partnership and Extension Connections Committee*
Diana Martenson, Barbara Muesing, co-chairs
Jeanne Freiburg, staff
May 2003
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Development; Laurel Hirt, Career/Community Learning Center; Ron James, University of St. Thomas; Vikki Howard, American
Indian Studies; Jenny Hawkins, Graduate School Fellow; Kris Nelson, Center for Urban and Regional Affairs; Mary Vogel, Regional
Sustainable Development Partnerships
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To: Council on Public Engagement
Ed Fogelman, Chair
Sue Engelmann, Staff

We are pleased to forward this Guide to Community/University Partnerships in fulfillment of our
agreement to design a typology to help build understanding of the broad range and varied types of
community/University partnerships that exist. Funding support from the council of Public Engagement
made this project possible.

As noted in the document, we gratefully acknowledge the work of previous groups, especially the April

2002 report completed by the Civic Engagement Task Force Community Connections Committee. That

report served as a departure point for our committee discussion, which in turn identified the need for a

typology. In the interest of accessibility, we abandoned the term Atypology, 0 whi
Instead, we call this report a Guide to Community/University Partnerships.

This Guide is intended to represent the mutual interests of the University and the broader community it
serves. To that end, considerable attention was given to the language we used with the hope that all
readers would find a common meaning for the categories of partnerships we have described.

Examples of the different categories are intended to be representative of the partnerships that exist
across the institution. The examples are not all inclusive, and we invite COPE members and other
colleagues to expand the list.

We believe the typology or guide we have designed can be a useful Web-based tool, and we recommend
this be considered as a next step toward facilitating community/university partnerships. This report offers
several suggestions in that regard as well as references to Web sites at other institutions.

Finally, we wish to recognize and applaud the superb assistance provided to us by Dr. Jeanne Freiburg.
Her familiarity with the University, her exceptional research and organizational capability, and her good

humor have helped us reach the goal described in our proposal to you last November.

Thank you for the opportunity to help advance the University's Public Engagement agenda.

Sincerely,

Community Partnerships and Extension Connections Committee
Diana Martenson and Barbara Muesing, co-chairs
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. INTRODUCTION

Why a Guide?

As a public land grant university, the University of Minnesota participates actively in scores of
community/university partnerships to advance educational, economic, civic and cultural endeavors

throughout the state. Many community/university partnerships are thriving, some have no doubt outlived

their usefulness, and others may have failed to achieve their intended outcome.

Studies of community/university collaborations [Sandmann & Waldschmidt, 1996; Sandmann & Baker-

Clark, 1997] show that one reason partnerships fail relates to a lack of understanding of the different

types of partnerships that exist, and the characteristics of successful ones. The lack of understanding on

the part of university and/or community partners may foster unrealistic expectations regarding the
collaborative relationship. Unrealistic expectations can, in turn, lead to disappointment and dissatisfaction
with the collaborative effort. This guide is intended to strengthen the capacity of the university and
communities to create and implement successful interactions by clarifying and describing the range of
fruitful partnerships that already exist.

Another hurdle to creating and sustaining productive community/university partnerships arises from the

difficulties that community representatives encounter when seeking access to the wealth of resources
within the University of Minnesota. As one of the largest public research universities in the world, the
University of Minnesota encompasses myriad units, thousands of faculty members and tens of thousands

of students working on four campuses, six research and outreach centers and other venues throughout
the state. Thus, by providing a clearer roadmap for collaboration, the Guide will help make the university

more approachable and comprehensible to citizens and communities across Minnesota.

Goals

The goals in creating this guide are to:
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provi det adofofrr,oon or single first point
students, staff and faculty wishing to explore community/university partnerships;

present examples of existing community/university partnerships
that may be used as models for future arrangements;

provide a source of current data about existing community/university partnerships;
and to

help broker new community/university partnerships.

of
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What are Community/University Partnerships?

The 2001-02 University of Minnesota Civic Engagement Community Connections Committee framed a
definition of Community/University Partnerships in a report filed April 15, 2002. In accord with that report,
Community/University partnerships are defined here as a subset of the University's much broader set
of community connections. Please note, however, that considerable overlap may exist among the
various types of community/university partnerships.

Continuing work completed last year by the Community Connections committee, this guide applies an
understanding of Community/University Partnerships as:

1 interdependent, reciprocal, and mutually beneficial relationships established and maintained to
advance a common purpose;

1 collaborative efforts in which people work together: not citizens working on behalf of the university
or the university working on behalf of citizens;

1 efforts that apply knowledge to address issues in society;

1 efforts whose outcomes are owned and managed by all partners together.

Community/University

Connections

Public

Engagement
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Il EXECUTIVE SUMMARY

The Role of Public Land-Grant University: National Trends

Since their creation, land-grant universities in the United States have borne the responsibility of
generating and conveying research-based knowledge to the general public. The emphasis placed on this
responsibility, however, is continually renegotiated, subject to economic and societal pressures extending
far beyond the walls of the university.

IN1993,ami d pressures for increased thedJhieersiyofdMmnesom Asoci et al
formed an Outreach Council, charged by President Nils Hasselmo with creating a strategic plan for

outreach. In August of that year, the Council presented its Strategic Plan, inwhichitidef i ned outreach
developed a mission and vision, documented the current breadth and richness of outreach, identified a

central 2strategic issue, and formulated strategic goals and actions for achieving the stated mission and

vi sifon. o

Thus, the current Council on Public Engagement builds on a long tradition of revisiting the meaning and

significance of outreach at the University of Minnesota. InMayof2 002, t he Universityods Ci
Engagement Task Force (formed in 2000) described the specific context which led to the creation of the

Council on Public Engagement:

AResponding to diminished public support-and the mo
oriented practices, and concerned about unresolved social problems in their neighboring

communities, colleges and universities across the country are reaffirming the critical value of their

civic contributions and their vital connections to the larger society. The University of Minnesota is

emerging as a leader in these efforts to renew the public responsibilities of higher education.

Recommendations in this Report are intended to further improve our effectiveness as an

Engaged University. A goal of these activities is to reinvigorate the University's civic identity,

strengthen engaged practices, and3thereby help to r

Charge to the Council on Public Engagement

Evolving within the context outlined above, the current Council on Public Engagement was given its
specific focus by University of Minnesota President Robert Bruininks. In his charge to the Council,
President Robert Bruininks explained:

AAn engaged University embodies the belief nthat thr
responds to serious social needs and strengthens a democratic way of life. The new Council will
better enable the University of Minnesota to realize this belief through practical action. Internally it

fioutreach at the UilAvB8tsatggbét M anésAtigust 1993, Outreach Council
David Kidwell, Hal Miller, Theresa Neil, Cherie Perlmutter, Tony Potami, Tom Scott, Gene Allen (chair), Jeanne Markell (staff),
Steven Laursen (staff).

® An Engaged University: Renewing the Land Grant Mission, Civic Engagement Task Force Report, Executive Summary, May 15,
2002.
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will help reaffirm and deepen the public meaning of our professional work, and it will help also to

renew the University's claim to public support among the people ofthestate. [ €] | expect t he
Council to become a catalyst for promoting greater awareness, understanding, and support for
public engagementthrou g hout the University and in the public

Community-University Partnership Typology - 2003

In 2003, the Council on Public Engagement provided financial support for a number of projects designed

to advance public engagement. This Guide, originallydes cr i bed as tUnd vieCGesmmwniTtyypol o
is one such effort. Members of the Council believed a typology might provide much-needed clarity in

defining Community-University Partnerships and help representatives from the university and

communities better understand the potential of such partnerships.

Next Steps i the Guide as a Web-based Tool

Results of a 2003 University of Minnesota survey show that 68% of Minnesotans prefer accessing
information about the University of Minnesota via the World Wide Web.* Because the percentage of Web
users is continually growing, and because Web technology allows for dynamic management and
presentation of information, a digital version of the guide would be useful to community and university
alike. Based, in part, on examples from other universities, part IV of this report describes ways to adapt
the guide for the Web.

Phase two of the project, which will integrate the Guide into the University of Minnesota Web site, will be
an important step toward institutionalizing public engagement. In its present state, the Guide provides
information that may prove useful in developing the Web site. However, just as any other printed
document, it will require significant reshaping to render it effective as a Web-based tool. Above all, the
digital version of the Guide must be:

i Easytouse

1 Comprehensive

1 Current and accurate
)l

Responsive to needs of users; i.e., databases must be searchable by key words selected by
users, not simply by categories established by the university

* Each year, the University conducts a survey of public attitudes about the University. The 2003 survey included questions related to
public access to university resources. The report, titled fiConnecting with our Constituent
available from the Office of University Relations.
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