Final Report
Engaged Department Grant Program
Due: Friday, May 26, 2017

Department: Speech-Language-Hearing Sciences
Contact Person’s Name: Sheri Stronach

Phone Number: 612- 625-9326

Email Address: sstronac@umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this

assessment.
1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished
Goals: 1 2 3 4

1. Create departmental definition of community engagement

2. Increase faculty knowledge and awareness

3. Generate a variety of student opportunities for engagement

4. Develop mutual understanding with community partners

5. Build departmental coordinating entity for engagement

2. Choose one area of accomplishment and explain what factors contributed to that success.

We hosted a successful faculty retreat in August of 2016, from which we came away with a
drafted departmental definition of community engagement. One of the factors that contributed to
the success of our retreat included having relevant guest speakers. Andy Furco was able to provide
a university wide perspective and context for discussions of community engagement. Nicole
Marrone from the University of Arizona presented on her engaged work in audiology in southern



Arizona, which helped our faculty see how community engagement can be used in our field.
Another factor towards success was the use of consensus building to jointly create our
departmental definition.

3. Choose one area of struggle and explain the factors that prevented success at this point in
time.

The area in which we struggled the most was creating a long term coordinating entity for
engagement efforts in our department. Our department is undergoing a number of significant
changes, with two retirements plus our director of graduate studies, an assistant professor, and a
key staff member all moving onto new positions this summer. These changes are directly
impacting our current engaged department team as two of our five members will not be in the
department next year. Over the course of the engaged department grant, we struggled with timing
of meetings due to tight schedules.

4. What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation It is critical to have people on your team across different roles in the department.
Meeting Try to have meetings tied to something existing, such as before or after regularly
Coordination scheduled faculty meetings.

Action Planning Aim for a combination of easily achievable and aspirational goals.

Implementation If you elect to give out mini-grants, it is difficult to not have them be project based

and instead focused on partnership building. Consider the timing of the mini-grants
and possibly rolling submission.

Budgeting Change happens — be open to reallocating funds.

Other Don’t expect 100% buy-in from all department members or for all faculty to
incorporate community engagement. Instead aim for a universal understanding of the
value of the engaged work that some departmental members conduct.




5. What strategies will your team implement to continue its work toward becoming an Engaged
Department?

We will continue to be involved in community engagement efforts at the university level. Also we
have increased collaborations between clinic and research that we will continue going forward.

6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

We enjoyed participating in the Engaged Department grant program and look forward to future
opportunities to participate in initiatives of this kind. One recommendation we have is to consider
holding the final full team meeting right after the spring semester, when faculty are still under

their nine month contract but finished with grading. We also discussed that it would have been
nice to have a session specifically addressing how to overcome obstacles in engaged work.

7. Complete the final expenditure report below or attach your own document.
Amount of grant: $7000.00

Description of expenditure: Amount spent:

Faculty/staff retreat held August 10, 2016 at the Midland Hills Country Club

e Banquet room rental 100.00
e Projector/screen/flipchart rental 145.00
e Food and service 842.11

Mini-grants

e '"Transgender Voice and Communication Training for Voice Clinicians," 500.00
Fairchild, DeRuiter, Stronach

e "Community Conversations with SLPs and Interpreters," Fairchild & 500.00
Stronach

e "Moving the classroom into the community: engaging MA-SLP students 500.00

with families receiving community-based services," Stronach

e "Development of a Metalinguistic Awareness Program for Young Children," | 500.00
Finestack & Cassidy

e "An Evaluation of a Clinician-Designed Child Language Intervention 500.00
Approach," Finestack & Rohwer

e "Simulated Assessment and Treatment with Adult Community Members," 500.00
Brown, DeRuiter, Lulai




"Establishment of University Focus Group supporting University of
Minnesota students with history of acquired brain injury (ABI)," Lulai,
DeRuiter, Brown

450.00

Total amount spent:  $4537.11




