Final Report
Engaged Department Grant Program
Due: Friday, May 28, 2010

Department: Social Work
Contact Person’s Name: Evie Campbell
Phone Number: 218-269-2527

Email Address: ecampbel@d.umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this
assessment.

1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished

Goals: 1 2 3 4
1. The UMD Department of Social Work will adopt a strategic |:| |:| .
plan for promoting and supporting community engagement
activities.

2. Social work faculty will be involved in enhancing the
quality and level of community engagement in the
Department.

[ ]

3. Create student learning opportunities and enhance leadership
qualities.
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4. Meet with community partners to create awareness of project I:I
and assess needs

5. Objective is to gather information and then assess community
partnership.

6. The Department will develop a mechanism for the ongoing
evaluation and development of community engagement
activities.
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2.

4.

Choose one area of accomplishment and explain what factors contributed to that success.

One goal that the department excelled in was #1, “the UMD Department of Social Work will
adopt a strategic plan for promoting and supporting community engagement activities.” There
were six (6) objectives that the department accomplished: 1) developed a common definition
of what civic engagement, 2) formed a standing committee for civic engagement, 3) met with
Departmental Advisory Committee and American Indian Advisory Committee, 4) recognized
and awarded nine (9) students for their outstanding civic engagement service, as well as, made
plans to give an award to an agency internship supervisor and 5) held a department retreat for
all faculty members and staff and finally, 6) surveyed Faculty to determine civic engagement
already happening in the Department

Choose one area of struggle and explain the factors that prevented success at this point in
time.

One goal that the department is still working on is goal #6, “the department will develop a
mechanism for the ongoing evaluation and development of community engagement
activities.” The department has not researched appropriate assessment tools for our project.

What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation Start team formation early and have a list of potential team members (especially if

you have a small team).

Meeting Our team met regularly, once a week, to keep focused on the project.

Coordination

Action Planning Everyone took part in the action plan. It created inclusivity of the workgroup.

Implementation More information on service learning.

Clarifying expectations to students.

Providing opportunities for students to voice their expectations and concerns.




Informing and preparing students for the unpredictable.

The more structure the better.

The importance of an orientation with community partner and students.
Planning with community partner.

Advice is to plan ahead, especially when you meet with community partners. Have
an agenda in place and stick to it.

Engage all faculty members early on at some level.

Budgeting So far we are in keeping with our budget, however, revisions were made when a
need was discovered in the planning stages.
Other Keep in simple. There are times when you want to solve all the world problems,

but with the limited time and funding you must stay focused.

5.  What strategies will your team implement to continue its work toward becoming an Engaged

Department?

Continue to meet with community partners (ie. schools in Duluth). Review strategic plan and
continue to meet as departmental civic engagement committee.

6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

It has opened up an opportunity for the Department of Social Work that we may not have had
the time, funding or energy to do.

7. Complete the final expenditure report below or attach your own document.




Amount of grant: $8,652

Description of expenditure: Amount spent:
Travel to Twin Cities Campus for Civic Engagement planning workshop 106.88
Meeting with school of social workers 77.44
Supplies for service learning project at Denfeld High School 303.60
Department Retreat at McCabe Renewal Center 478.00

Travel to Twin Cities Campus to give a final report on project. 286.91

Salary & Fringe for Evie Campbell 7,399.17

Total amount spent 8,652.00




