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1. In the spaces below, please identify each of your goals from the action plan and denote the 
extent to which the goal was accomplished. Please attach materials that support this 
assessment. 
 

1=​not at all accomplished, 2=minimally accomplished, 
3=somewhat accomplished, 4=fully accomplished 

 
Goals:  1           2          3         4 

1. Come to consensus on a departmental definition of 
community engagement. 

2. Come to a consensus on a college-wide consensus 
definition of community engagement 

3. Hold a PPPS faculty retreat to discuss community 
engagement 

4. Annotate strategic plan with updated definition of 
community engagement, allowing us to flag goals 
and strategic initiatives consistent with our 
definition 

5. Incorporate community engagement into College of 
Pharmacy strategic plan 

6. In collaboration with the school of medicine, host at 
least 2 community engaged researchers at Research 
Seminars 

7. Creation of PPPS Advisory Board composed of 
community partners 



8. Within the department and in collaboration with 
local communities, organize events that serve 
community needs 

 
 
1. Choose one area of accomplishment and explain what factors contributed to that success.  

We were able to engage department faculty in a multi-step process of coming to consensus 
on a definition of community engagement. This definition was the result of faculty small 
group brainstorming and a consensus-building process among all department faculty that 
incorporated our departmental Mission and Vision. Contributions to success included 
dedicated, progressive commitments of time focusing on creating a departmental 
definition, including discussion and work during multiple faculty meetings and during a 
Fall semester Departmental retreat, and incorporating a departmental vote affirming the 
new definition of community engagement for our Department. This effort brought focused 
attention on community engagement across the Department and has resulted in increased 
faculty engagement and leadership in the area of community engagement in the College of 
Pharmacy.  

2. Choose one area of struggle and explain the factors that prevented success at this point in                
time. 

We had less success in engaging the other four departments within our College in the               
process of coming to consensus on a College-wide definition of community engagement            
and engaging the entire College as we had hoped. Our attempts to engage the entire               
College had setbacks, but we were still successful in presenting on the importance of              
engagement and discussing engaged work in our department at a College Assembly            
meeting. We were given time in one College Assembly to have a guest lead a discussion                
regarding community engagement but were unable to get to this agenda item due to other               
competing pressing issues addressed during the College Assembly. However, we were able            
to reschedule and have this facilitated discussion included in a subsequent College            
Assembly. We also had an opportunity to incorporate Community Engagement into a            
revision of the College of Pharmacy Faculty Activity Report, however, unexpected           
changes in collegiate personnel precluded any changes in 2016 to the Faculty Activity             
Report. Incorporating a section of the Report to Community Engagement remains a focus             
for our Department in the future. We were also very successful in integrating community              
engagement into the College’s new strategic plan.  

3. What lessons did you learn in each of the following areas that would be beneficial               
information for future Engaged Department teams? 



 

Team Formation We were very fortunate to have a very committed and engaged community partner,             
and even more fortunate that she understood the University system and how to best              
make change at the University level. 

Meeting 
Coordination 

We were thankful to have call-in options that didn’t require travel to all of the group                
meetings; this allowed for more group members to participate. Thank you for            
making this possible. 

Action Planning We had a very productive Action Planning session thanks to the great preparation we              
had at the first Community Engaged Department meeting. This made it easy for us to               
have a plan moving forward. 

Implementation We learned that having the support of our department head was important to make              
sure that implementation was successful. Building time into department meetings to           
address community engagement was helpful in ensuring that we were staying on            
task. 

Budgeting We were able to stretch our funds over the span of two community events in Carlton                
County, and the momentum from these first events was carried onto subsequent            
events in ​other rural counties that were not part of our department’s original plan              
(Kanabec and Pine). Additionally, we found that the ability to leverage in-kind time             
and resources for the engaged department grant was useful in stretching grant funds. 

Other It may prove challenging to generate enthusiasm for community engagement          
activities among other departments within your academic unit. Don’t let this uphill            
struggle deter you from moving your department forward to benefit communities! 

 

4. What strategies will your team implement to continue its work toward becoming an Engaged              
Department? 

Continue working on our college-level initiatives and continue ​planning and undertaking           
community engagement initiatives that allow community members to inform PPPS department           
activities. We will continue to work on our action plan and strive to engage more department                
faculty in engaged work. 

5. Please provide feedback about the Engaged Department grant program and your 
recommendations for future institutes.  

 
This was an extremely valuable program for our department and will shape the way we approach 
the community in the years that come. As a PI, I was thankful that this program allowed me to 
learn more about the scholarship of engagement, which is now a part of my job description as a 
tenure-track faculty member. 



 
 
6. Complete the final expenditure report below or attach your own document.  
 
Amount of grant: $7500   
 
Description of expenditure:           Amount spent: 

Cloquet Community Forum - food Jim’N’Joes Catering $2499.47 

Cloquet Forum advertising Advantage Emblem $84 

Cloquet Forum Supplies Walmart $17.40 

Michael’s $56.22 

Cloquet Forum Speaker & Childcare Gift Cards Walgreens $274.75 

Target $87.00 

Cloquet Travel Other expenses Travel expenses: $84.24 

Moose Lake Community Forum – speaker & child care 
gift cards 

Target $248.00 

Moose Lake Community Forum - food Chickadee Catering $1850.00 

Moose Lake Forum Advertising Image design $198.00 

Total spent 5/28/17 $5399.08 

Expenses not charged yet:  

Registration for Speakers: Minnesota Rural Health 
Conference 

(Dissemination of Engaged Department work) 

Laura Palombi $135.00 

Community Partner Amy LaRue 
$135.00 

Meeting travel for Community partner Amy LaRue TBD 

Meeting travel and registration for Amy LaRue and 
Laura Palombi to present on Engaged Department 
work 

TBD 

  

  



  

  

 
Total amount spent: $5399.08, with other expenses pending 

 


