Final Report
Engaged Department Grant Program
Due: Friday, May 26, 2017

Department: GWSS

Contact Person’s Name: Jigna Desai

Phone Number: 612 624 6006

Email Address: desai003@umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this
assessment.

1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished

Goals: 1 2 3 4

1. Develop 5 year plan and implement engaged learning
within department for undergrads 3

2. Develop YPAR capacity and draw students to GWSS for
YPAR 3

3. Develop on-line training for ug and grad who are interested
in engaged research 1

4. Expose more K-12 students to ethnic studies and feminist
studies 4

5.

6.

7.

8.

2. Choose one area of accomplishment and explain what factors contributed to that success.



#2 — draw students to GWSS to do YPAR work. We are increasingly getting students who are
coming to GWSS to work with instructors incorporating YPAR. The number of majors
who are doing engaged work with youth for their senior projects is also increasing! It is a
multi-year process that will develop over time. I did learn that it is important to have
prerequisites on our engaged learning course. Students need to be GWSS majors or minors
to participate otherwise they do not have the proper background.

3. Choose one area of struggle and explain the factors that prevented success at this point in

time.

Our team member Lena Palacios has been and will continue to be on medical leave and Jigna
Desai has been on sabbatical. So many of our initiatives will continue once they return to the

department full time.

4. What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation Faculty are key and we have a high number of untenured faculty who are active in
the department but have limited time. When we both return, we will be prepared
to enact many of the changes.

Meeting We met frequently enough, but will have to work through the department for the
Coordination next stages_

Action Planning We have some work to do in regularizing our offerings.




Implementation Our projects were carried through well, but have to create sustainable resources
within the department to support them.

Budgeting We will be using the budget primarily in the coming year to create modules etc.

Other

5. What strategies will your team implement to continue its work toward becoming an Engaged
Department?
When Lena returns from medical leave, we will pick up the components and continue to build

opportunities for YPAR in the department.

6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

7. Complete the final expenditure report below or attach your own document.
Amount of grant:

Description of expenditure: Amount spent:

YPAR senior project presentations at GWSS end of the year event. Supported | $500
event as there was a panel and several additional papers on YPAR engaged
work done by students.

We are saving the rest for Spring 2018 when Lena returns to support grad
student and create trainings




Total amount spent:
$500




