Final Report
Engaged Department Grant Program
Due: Friday, May 28, 2010

Department: Music

Contact Person’s Name: Keitha Hamann

Phone Number: 612-624-9819/office or 763-862-8187/home
Email Address: haman011@umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this
assessment.

1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished

Goals:

community engagement and identify what is already happening

1 2
1. Build up from the division level a comprehensive definition of I:I - I:I I:I

2. Examine current curriculum for opportunities to engage, and
identify and create 3-5 model programs or ways to add value to
existing programs through community engagement.

3. Through examination of exemplary models, presentations by

guest speakers, and conversations with potential community I:I I:I . I:I
partners, create opportunities for faculty and students to

explore, develop, and implement public engagement initiatives

4. Identify, develop and maintain partnerships with community
members, groups and individuals — professionals in the field, |:| |:| . |:|
alumni, schools, community organizations, arts organization,
corporations, and others interested in building engaged
relationships

5. Create and maintain SOM public engagement infrastructure,
i.e.: forms, assessments, invitations, web presence, I:I . I:I I:I
communication systems, committees, etc. Suggest changes in
FAR and propose faculty incentives and rewards that facilitate
public engagement in the SOM
6.




2.

3.

Choose one area of accomplishment and explain what factors contributed to that success.

Our most successful activity was the development of a mini-grant proposal process to give
up to $500 to faculty or students with a faculty sponsor for proposals that advanced
community engagement within the school of music. Our grant proposal was short and
emphasized the following key areas:

e How does the project use community engagement to contribute to the mission of
the School of Music?

e How does this project impact the curriculum of the School of Music?

e What are the benefits to the various constituencies involved in the project: students,
faculty, and community partners?

e How could this project serve as a model to others interested in community engaged
scholarship and teaching?

e To what degree is this project sustainable?
Applicants were also asked to include a budget proposal for funding and resources needed.

The main challenge in the mini-grant program was helping applicants to fully answer the
above questions. We found that applicants were very good at developing programs to
present for community partners (outreach) and struggled more with the idea of learning
from community partners for mutual benefit (engagement). In figuring out how to help
applicants move from outreach to engagement in their projects, the Engaged Department
Leadership Team developed a collaborative, one might say engaged, process with
applicants. Applicants were invited to committee meetings to answer questions. When
problems arose, one of the EDLT worked with the applicant to revise the proposal. Often
the EDLT brainstormed together as we also struggle with the paradigm shift from outreach
to engagement. By working together as a full committee and taking advantage of the wide
range of strengths within committee members and by including applicants in the process,
we were able to improve not only individual proposals but also our own understanding of
community engagement. By modeling the engagement in this process we were able to help
everyone move along the path from outreach to engagement in a way that avoided
defensiveness. Through this process, all but one of the people who applied for mini-grants
eventually received project approval, and the one person who was tabled but did not return
decided to join another project rather than revise her own project.

Choose one area of struggle and explain the factors that prevented success at this point in
time.



Our area of struggle is integrated into two of our goals: development of a comprehensive
definition of community engagement and institutionalization of community engagement
within the infrastructure of the department. We have been quite successful at those things
easily controlled by the committee: development of forms, gathering of information, creation
of a web presence, and contact with community partners. What has been a challenge has been
changing the culture of the School of Music enough to make changes to the School of Music
mission, faculty incentive structure (FARS), and curriculum. This has been a slower process
that we originally anticipated in our naive enthusiasm. The “three legged stool” of higher
education — research, teaching, and outreach — is strongly institutionalized, and outreach is
clearly subservient to the other two areas. Helping colleagues understand the shift from
outreach to engagement and the way in which engagement is integrated into teaching and
research missions is a slow process, requiring attention, nurturing, and development of high
quality examples to counterbalance the strong forces of tradition. We have begun to make
some headway through a multi-pronged approach.

1. Communication and transparency: Announcements in faculty meetings, invitations via
email, and posters of events have allowed us to give clear information, invite participation
and share success. This “bottom up” strategy of sharing information rather than imposing
change from the top is key to long term success, but it takes time.

2. Development of the mini-grant program: This has allowed us to develop examples of
community engagement that we can then share to inspire additional participation.
However, it is difficult to share these successes before projects are completed, and the
timeline for many of these projects extends into next year. Because engagement programs
take a while to implement, which is a good thing, it also takes time to build a body of
examples.

3. Sharing from experts: One myth regarding engagement that is prevalent is that engagement
will compromise the quality of research and performance within the School of Music.
Sharing successful models of engagement is key to developing long-term support across
the School of Music, and we have invited two high profile experts with a successful track
record of engagement at the highest performance levels to work with faculty, staff, and
students in the School of Music.

a. Marin Alsop, Music Director of the Baltimore Symphony Orchestra, presented a
School of Music convocation in October 2009, where she shared with faculty, staff,
students, and community partners about the OrchKids program that the BSO has
developed in conjunction with the Baltimore County Schools.

b. Sean Gregory is Director of Creative Learning for the Guildhall School and
Barbican Centre in London, UK. Sean spent a two-day residency with the School of
Music in April 2010 to share with various constituencies about the leadership



program at the Guildhall School in which all students are required to work with
community groups, often children, to develop musical activities.

These examples of successful, high quality engagement are beginning to impact and
inspire colleagues, and we plan more visits in the future. It is our hope that each guest will
inspire a few more people to become involved as well as assuring our colleagues of our
continuing commitment to musical excellence. We have learned that this is a slow process
and that we must be deliberate and thoughtful in planning the steps. We also have to be
patient with the long arc of implementation, and for our own sake, we must celebrate our
successes along the way.

4. What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation We benefitted from a diverse team of individuals who were highly committed to
the process and very open to learning new things along the way. While each person
brought valuable expertise to the process, even more important was the humility
with which each team member approached the process. We all EXPECTED to learn
something new, and by sharing what we learned from various perspectives, we
were a stronger team.

Meeting We ended up meeting at 8:00 in the morning when the majority of committee
Coordination members was available. We varied the time in the second semester so that all
members could be included some of the time. We also set up a Moodle site and
communicated frequently via email to keep all committee members involved in the
process. While a highly organized team leader is helpful, it is the individual
commitment of team members that makes meeting coordination successful.

Action Planning For us, it was important to start with the big picture. We took on a big task. It was
challenging to operationalize the tasks, and it took time. In the end, we divided the
tasks among committee members, and it was really helpful when these
subcommittees were able to meet deadlines and work on their own.

Implementation There are always surprises, many of them good surprises. It helps to be creative
and willing to be a bit adventurous in finding solutions. Nothing will work exactly as
planned, and this has to be OK. The end result is almost always WAY better than
what can be envisioned in the beginning. Enjoy the detours. Take advantage of
serendipity.

Budgeting We were fortunate in that we received significant financial support from the School
of Music director through strategic initiative funds. Visits from outside guests Sean
Gregory and Marin Alsop were paid for by the Director, as he was committed to

maximizing funding opportunities available to faculty and students through the




mini-grant program. The Director has already been successful at leveraging our
successes in the Engaged Department program into additional funding to support
engagement. The $500 maximum we placed on the mini-grant program seems to
be sufficient to inspire participation. We agonized over the amount but settled on
S500 so that we could help more people with ideas. This amount has allowed
payment of small stipends and honoraria to community partners as well as
purchase of modest supplies to support engagement. As with all parts of this
program, changes are considered through the Engaged Department Leadership
Team as we remain flexible to the lessons we are learning.

Other

Leadership is important. As team leader, | walked a careful line between staying on
top of things/keeping activities on target and facilitating group
participation/allowing organic development of ideas. | worked hard to be sure that
everyone was fully included in the process. Because of my own strong personality, |
had to be very aware of the needs of the group, and | had to fight the urge to
impose my own ideas for the sake of expediency. | was also fortunate to have a
team that was willing to step up when personal issues kept me from being as
effective as | would normally expect in the fall semester. The truly collaborative
nature of the team was essential. | like the use of the word team rather than
committee because it does inspire a more collaborative approach.

Support from the School of Music Director was key to this success. Because of his
interest in engagement as part of his research agenda, David Myers brought
essential background knowledge and connections to the process. At the same time,
he gave the committee considerable freedom to develop ideas, walking that fine
line between leading and collaborating. He also used Strategic Initiative funding to
support our engagement efforts and developed additional sources for funding
engagement into the future.

5.  What strategies will your team implement to continue its work toward becoming an Engaged
Department?
e The Engaged Department Leadership Team will continue for another year at the invitation

of the Director of the School of Music. While we will continue the mini-grant program,
we also want to work with colleagues to develop an assessment of our program using
qualitative research techniques. We also need to continue the slow arc of implementation
to institutionalize engagement through the School of Music Mission, specific course
connections, and development of incentives for faculty and students. While we will focus
on the specific objectives listed above, we also will work organically to develop
opportunities for engagement.




6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

e We especially liked the panel discussion of schools and departments who have
successfully made changes in FARSs to incentivize engagement.

e \We appreciated the large degree of freedom within the program as well as the structure
provided.

e More time to talk about programs with other program participants would be useful. The
half-hour that was scheduled often became 40-45 minutes and the extra time was helpful!
Maybe a more structured approach that leaves a specific amount of time for questions
would be helpful. Sometimes presentations took the full half hour and there was no time
for interaction afterwards. Also, it was sometimes difficult to know how to take advantage
of the learning of others because we didn’t always know what questions to ask because
we were still learning. It might be useful to develop a list of questions that are commonly
addressed in presentations so that future groups can begin to anticipate how best to use
our

7. Complete the final expenditure report below or attach your own document.
Amount of grant: $10,000 ($7500 received to date)

Description of expenditure: Amount spent:

Honorarium for Nicole Marschall for Magic Flute collaboration with David $500
Walsh

SurveyMonkey $199.50

Magic Flute Score for Jean del Santo’s elementary school project $178.8

Honorarium for Damian Rodriguez for presentation for Scott Currie and Erkki | $500
Huovenin’s class on improvisation

Honorarium for Maxamad Magan for work with Anna Schultz’s $150
ethnomusicology class

Honorarium for Anwar Mohamed Dirie for work with Anna Schultz’s $150
ethnomusicology class

Honorarium for Allalaghatta Pavan for work with Scott Currie and Erkki $250




Huovenin’s class on improvisation

Total amount spent:

$1928.30

Table of funds committed to mini-grant projects:

Faculty Amount
Applicant(s) | Sponsor Project Title approved | Fund
Music Ethnography of the Twin
Schultz, Cities: Sounding Culture in the
Anna Somali Diaspora. $500 | Community Engagement
Walsh, Opera Theatre Chorus (Die
David Zauberflote)." $500 | Community Engagement
Currie,
Scott, and
Huovinen, Lecture-Demonstration on Afro-
Erkki Cuban Improvisation. $500 | Community Engagement
Lipscomb, Music Integration in the K-12
Scott Classroom. $500 | Community Engagement
Luckhardt,
Jerry Festival of Community Bands. $500 | Community Engagement
Designing Collaborative Field
Hamann, Experiences for Preservice Music
Keitha Educators. $500 | Community Engagement
Currie,
Scott, and Proposal: Lecture-
Huovinen, Demonstration on Hindustani
Erkki Improvisation $250 | Community Engagement
Addo, The Upstream Arts Collaborative
Akosua Program Evaluation $500 | Community Engagement
Horey, Keitha
Scotty and Hamann Flute and Percussion
Hanson, and Jerry | Presentation Tour for
Jenny Luckhardt | Community Engagement $500 | Community Engagement
Yates,
Richard and CMW/ American Indian
Nolan, James Exchange Engaged Department
Shanti Dillon Grant Proposal $500 | Community Engagement
Mark
Beyers, Russell 2010 University of Minnesota
Foster Smith Summer Orchestra $500 | Community Engagement
TOTAL $5250

We have raised an additional $3200 from the proceeds of the Collage Concert, and we have
received a $50,000 donation for Vocal Music Civic Engagement:

Faculty Amount
Applicant(s) Sponsor Project Title approved Fund
del Santo, Studio Collaboration with Otsego Vocal Music Civic
Jean Elementary School $500 | Engagement




Zaro-Mullins,

Vocal Music Civic

Wendy Sacred Singer Vocal Workshop $500 | Engagement
Kathy Vocal Music Civic
Hayes, Bryce | Romey African Music Projects $500 | Engagement
Choi, Yelee,
and Ji, Hyng- | Kathy Choral Connections: East Meets Vocal Music Civic
Jung Romey West $500 | Engagement
Lutheranism, Anti-Judaism, and
Chen-Beyers, | Kelley Bach's St. John Passion in the 21st Vocal Music Civic
Yi-Ping Harness century $500 | Engagement
Engaged Department Grant:
Matthew Educational Outreach through the Vocal Music Civic
Cowan, Sara Mehaffey Summer Chorus $500 | Engagement
$3000

TOTAL




