Final Report
Engaged Department Grant Program
Due: Friday, May 28, 2010

Department: Division of Epidemiology and Community Health
Contact Person’s Name: Jamie Stang, PhD, MPH, RD, LN
Phone Number: 612-626-0351

Email Address: stang002@umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this
assessment.

1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished

Goals:

1. Identify and recruit key stakeholders (6 community
partners plus interested faculty, staff and students) to gather
input to inform the development of the community
engagement module/toolkit.
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2. Hold at least 3 planning meetings to decide on the structure B
and content of the module/toolkit.

3. Identify resources (relevant data, existing modules or B
toolkits, technical staff) to facilitate the development of the
community engagement module/toolkit.

4. Draft content of module/toolkit including storyboarding, H

scripting, audio/visual recording, editing, review and
revision.

5. Conduct focus groups, key informant interviews and
surveys as determined by step 1.

6. Pilot module/toolkit with target population and revise as
needed. (On-going)

7. Disseminate module/toolkit. (Will occur Aug-Sept 2010)

8. Gather information on toolkit use. (On-going after fall
2010)
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2. Choose one area of accomplishment and explain what factors contributed to that success.

We were able to identify many community partners that were interested in participating in
this process. During the planning stage we thought it might be difficult to find 6
community partners to agree to work with us. In fact, we were able to identify 27
individuals who were willing to participate in the development of this project. Community
partners were excited about the idea of being able to provide guidance to students and
faculty about how to effectively work within the community and with public health
organizations. Part of their interest seemed to stem from a desire for students to be better
prepared to work in diverse community settings, which would help facilitate effective field
experiences. Community partners were also excited to share their cultural beliefs and
traditions with our group so that any misconceptions about their populations would be
dealt with directly. We felt that the open-ended questions we asked, based on input from a
few community partners at the beginning of the project, hit upon areas that community
partners were anxious to talk about, which further facilitated their participation.

3. Choose one area of struggle and explain the factors that prevented success at this point in
time.

The part of the project we struggled with the most was getting faculty participation outside
of the faculty who served on the community engagement grant team. Faculty had
expressed interest during the proposal writing process, but when asked to find time to
participate in interviews or surveys, many faculty were largely unable or unwilling to
participate. Several faculty thought that this issue was more appropriate for the Chairs of
each major to address, rather than individual faculty. They expressed a desire for the Major
Chair of each program to take care of making sure that students were prepared to work in
diverse communities. Several faculty felt that they already had a good relationship with the
community organizations they worked with and didn't need to spend time working on
improvements in this area given the many demands on their time. Two junior faculty
expressed the lack of involvement as stemming from their belief that this type of work
(research) would not count the same as traditional research when they went up for
promotion and tenure.

4. What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation We included faculty and students since those were two of the key stakeholders for
our project. We should have included at least one community member as a team
member to broaden our perspective during the planning process.




Meeting At first we scheduled meetings as needed, but this quickly became difficult due to
Coordination the various schedules. Toward the end we had standing meetings every 2 weeks
which helped people to block off the time needed to complete the project.

Action Planning The ability to have time at our initial community engagement meeting in the spring
was critical for the action planning. It helped carve out a large chunk of time and it
also allowed us to hear from other groups which resulted in the incorporation of
additional ideas.

Implementation The implementation process was a bit slow at first as each team member was
involved with all aspects of the project. We found that having each person be
responsible for a specific action or task made the implementation of the project
more efficient. Splitting up tasks right away is something we would recommend.

Budgeting We had a difficult time getting a good estimate of the costs for the audio-visual
consultants during the grant process. We were able to work with people in our
School as well as at the University Digital Media Center to make sure that we could
accomplish our project with the budget we had. In retrospect, having a better
qguote at the beginning would have saved us time during our project.

Other Our team included 2 graduate students who assisted faculty on the project. This
was an excellent experience for them as they gained experience in project planning
and implementation. In return, faculty received great input from students which
provided a unique perspective to the project.

5. What strategies will your team implement to continue its work toward becoming an Engaged
Department?

We will pilot test the toolkit this fall during new student orientation. We also plan to

include a web-based survey for users of the online toolkit to try to gather input on the

effectiveness and to determine any changes that could be made. Once the toolkit is pilot

tested, we plan to include a demonstration of the toolkit at a faculty meeting, including

ideas on how faculty could include the information in their reaching and research activities.

6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

The whole day meeting at the beginning of the project was extremely useful in helping
our group plan the project. Without that large block of time set aside, and the guidance
we received through the readings and discussions at the meeting, the planning process
would likely have take much longer, thus reducing our time to complete the project. The
shorter meetings were also helpful, mainly to gather ideas from other groups and to
utilize their feedback during the implementation phase of the project. It was also




reassuring to hear how others were struggling with similar issues in terms of getting their
projects implemented.

7. Complete the final expenditure report below or attach your own document.
Amount of grant:

Description of expenditure: Amount spent:

Purchase of video camera and audio recording equipment for initial focus $684.00
group and key information interviews.

Payments to community partner agencies to compensate for their involvement | 1200.00
in the project.

8 groups X $150 each

Refreshments for focus groups and community partner-grant team meetings. | $330
2 focus groups X $65 = $130
4 group meetings X $50 = $200

Technology consultant fees. $7800

Transcription of audio and video interviews for ADA compliance (deaf
and hearing impaired) for website - $1100

Filming of final interviews and final production of video and audio content
for toolkit - $6350

Website development fee - $350

Total amount spent:  $10,014




