Final Report

Engaged Department Grant Program
Due: Friday, May 28, 2010

Department: English

Contact Person’s Name: Terri Sutton

Phone Number: 612-626-1528

Email Address: sutt0063@umn.edu

In the spaces below, please identify each of your goals from the action plan and denote the

extent to which the goal was accomplished. Please attach materials that support this

assessment.

1=not at all accomplished, 2 =minimally accomplished,
3=somewhat accomplished, 4 =fully accomplished

Goals:

1.

Deepen and expand English’s undergraduate public
engagement curriculum so that majors interested in this
focus may complete an arc of increasingly complex and
substantive classes as well as leadership opportunities over
their four years.

2. Publicize and encourage an English major focus on public
engagement.

3. Nurture faculty awareness, interest, and ownership of
public engagement activities and scholarship.

4. Establish a unifying “brand” for all the Department of
English’s engagement activities and publicize it and them.

5.

6.

7.

8.

1
L]

OO O o O

(o

OO O K O

Uoud O g g

HES

OO0 O X



2. Choose one area of accomplishment and explain what factors contributed to that success.

Goal I above included the aim of recommitting ENGL1501W Literature of Public Life to a focus on public
engagement. Team members Paula Rabinowitz and Maria Damon pushed to refocus a class organized to
center on engagement which had, in the absence of the original professors, become whatever assigned
faculty wanted it to be. The team members then worked together to get this started, with Eric Daigre
offering advice to the instructor on making service learning components look attractive to students and
figuring fair writing loads; adviser Beverly Atkinson worked with Eric to find an experienced
undergraduate TA to assist the instructor, graduate TAs, and students in explaining service learning,
recruiting students, working with the Community Service-Learning Center to set up service learning
opportunities, and monitoring the process. We had a terrific instructor, Dan Mrozowski, who entered into
these opportunities with enthusiasm, and got a 40 percent buy-in from his 80 students fall semester. With
the advice of the Team and some reorganization of coursework, 55 percent of the students signed up for
the service learning component in spring semester: the grading load on graduate TAs was lessened due to
paper requirement changes, and the undergrad TA was more effective because Dan knew how he could
be better utilized. While we lost Dan to a college out East, he is working closely with the new instructor of
1501, and providing us with his course materials so that we do not lose our momentum. While in the past
few English majors took the class, we are realizing the class’s potential for attracting majors; many
students this year were undeclared, and we devoted a class program to outlining other service learning
classes within English and other classes dealing with the subjects raised in 1501. As of right now, there are
six seats left in the fall 1501, before both transfer and freshmen registration; its revitalization has made it
truly one of the gems of our curriculum. (A summer project for the department course coordinator is to
figure out what sort of students take 1501; this information will be helpful in future planning and
strategizing.)

Another success was the establishment of a nexus of pages on our website listing and describing our
public engagement efforts—including the undergraduate public engagement curriculum arc(s). Team
member Terri Sutton worked with Beverly to quite easily bring the information together from disparate
sources, and the undergrad curriculum page was especially helpful to the advisers in showing students
what they could accomplish within the English major.

3. Choose one area of struggle and explain the factors that prevented success at this point in
time.

Goal Il above was the toughest area for us. Our faculty members are involved with public engagement—
whether it’s establishing a human rights writing fellowship or collaborating with local theater, music, or
literature organizations—but thus far most prefer to maintain that engagement individually outside the
classroom. We attempted to shake up this culture with a survey of faculty, individual chats with faculty
about incorporating engagement activities in existing courses, a series of presentations on engagement
scholarship and teaching under our eNow! umbrella, models for incorporating engagement, and
invitations to join the Engaged Department team.



The background to this activity is that we had a failed outside chair search last spring, and we are
currently in the midst of another chair search; this year we had an interim chair. We are also severely
understaffed in faculty relative to the number of majors, with quite a few professors on phased
retirement or heading toward it. Without sustained leadership advocating public engagement, our
movement in this area will be slow. The upside is that the two chair candidates this spring both advocated
for public engagement in their visions for the Department of English, and we feel optimistic that the new
faculty hires promised to our next chair will include a person with interest in this area. Given the budget
constraints already in place and to come, we simply cannot sustain (let alone expand) our popular service
learning and publishing classes while depending on lecturers, adjunct professors, and graduate TAs.

We have identified, through our efforts, a couple current faculty members who will be joining the Team
next fall (along with some energized graduate students, who may help to push faculty in that direction).
This area will become our primary focus of interest, as our other goals have largely been met or are
dependent on attracting faculty participation. We were ourselves inspired by the Music Department’s
faculty grants program and by PSTL’s faculty education efforts. But so much depends on the department’s
future leadership.

4. What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation Our team included faculty, staff, and students, which we would heartily
recommend. Each member had different perspectives and experiences, which
allowed us to both dream big and remain practical about the possible. It was great
to have first a chair and then an interim chair on the team.

Meeting It definitely helped to have an administrative member, a staff person in our case,
Coordination who monitored assigned tasks, gathered the group regularly, prepared minutes,
and pulled paperwork together.

Action Planning A mix of large and small goals worked for us: ticking off the more easily managed
aims gave us inspiration as we tackled the harder tasks.

Implementation Two of our team members were on sabbatical this year, which took a toll on
energy; it helps to have sustained leadership. On the other hand, having
administrative staff on the team meant that our more concrete goals (creating
website pages, publicizing undergraduate engagement curriculum arc) were quickly
accomplished.

Budgeting We used $4000 of the grant in 2009 to fund an already existing engagement
program, in the hopes that we could then generate more funds to sustain that
program into 2010. Unfortunately, that didn’t occur, and in retrospect those funds
could have been used more profitably as others did to encourage faculty public
engagement participation (and education). What did work was flexibility.
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5. What strategies will your team implement to continue its work toward becoming an Engaged
Department?

One, we will continue the Team as either a subfield or a formal Department Committee (we will
propose the latter to whoever is the next chair) (indeed, the most important strategy here will be
to work with the next chair on maintaining our engagement momentum);

Two, we will focus on faculty education and faculty project/idea development. Possible avenues
are: a reading group such as PSTL set up to share and discuss articles and create a department-
wide PE definition; small grants for faculty public engagement projects such as Music created,
perhaps funded by Chair’s Initiative; continued discussions with individual faculty members as to
what they already do, what they’d like to do, in terms of PE.

Three, we will continue to try to develop a senior capstone course involving PE, although College
level cost-saving measures may discourage senior seminars;

Four, the department is in the process of creating a self-study on the way to fashioning a strategic
plan: we have ourselves emphasized in our self-study reports the essential nature of our civic
éngagement courses and activities; and we will advocate for PE being an integral part of the
strategic plan, as it already is an integral part (in terms of popularity among students) of our
curriculum;

Five, a subgroup of the team, staffed also with English Advisory Board members, is exploring the
possibility of creating a publishing institute or minor within the department, building on our
current publishing and editing curriculum and internship program;

Six, we will continue to generate ideas about how to more fully respond to (rather than push
solutions onto) our communities’ needs, including the development of ongoing relationships with
local schools.

Seven, we will continue to work with our CLA Development officer to find donations to support
engagement work and engaged students (for instance, this year the Joanne Carlson Scholarship
for a student committed to public engagement was awarded to Amy Durmaskin for 2010-2011).
We will also investigate other program funding options.

6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.




Suggestions: a better way to communicate and share materials between departments
(which it seems you are working on with the Moodle site); more emphases, as Paula
Rabinowitz mentioned at the last meeting, on University entities collaborating on classes
and efforts across colleges and disciplines so that we are not duplicating curriculum
efforts and confusing our communities with disparate projects; in general, it would be
great to talk more in smaller groups with other Team’s members, not just for the “leader”
meetings; maybe an “Advanced Institute” wherein graduated teams can meet to
brainstorm wider efforts.

We appreciate how much this program has supported and pushed our efforts
within the Department of English to deepen and expand our public engagement
projects and curriculum; just the creation of an Action Plan was a significant step!

We also are grateful for Andy Furco’s willingness to participate in our eNow! series

on engagement.

7. Complete the final expenditure report below or attach your own document.

Amount of grant: $10,000.00

Description of expenditure: Amount spent:
Stipend: Professor Geoffrey Sirc’s direction of the 2009 “In Da Tradition: Spoken $2000.00
Word and Hip Hop Institute” summer camp for high school teachers and students

Stipends for undergraduate mentors and other expenses for 2009 “In Da Tradition” | $2200.00
Stipends: undergraduate teaching assistants, ENGL 1501, 2009-10* $2420.00
Stipend: instructor Eric Daigre’s direction of 2009 “STEP UP to College Writing S 914.00
Workshop” summer camp for high school students

Future expense:

Stipends: undergraduate teaching assistants, ENGL 1501, 2010-11* $2466.00

*Funds from Department of English also contribute to these payroll positions.

Total amount spent: $10,000.00




