Final Report
Engaged Department Grant Program
Due: Friday, May 26, 2017

Department: Educational Psychology
Contact Person’s Name: Jennifer McComas

Phone Number: 624-5854

Email Address: jmccomas@umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this

assessment.
1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished
Goals: 1 2 3 4

1. Department Wide Definition of Community Engagement

2. Department Wide Strategic Plan

3. Student Support and Involvement in Community
Engagement

4. Departmental Support for Community Engagement

2. Choose one area of accomplishment and explain what factors contributed to that success.

Department wide defn of community engagement: We worked to make a compelling case
regarding why it was important that we agree on a definition, then we proposed a



definition to the steering committee, revised it according to their input, and then proposed
it to the full faculty, who discussed and approved the definition.

In addition, we are exploring with MPS a broader and deeper partnership that in part has been moved

along by our Anishenabe work.

3. Choose one area of struggle and explain the factors that prevented success at this point in
time.

We are working to broaden and deepen our relationship with Anishinaabe Academy. The
constant change at the district and pressures on the building admin and teachers contribute to
challenges with adding formal partners that are sometimes perceived as ‘additions’ rather than
value added or complements. This relates, in part, to the goal of supporting student
engagement. Beginning this summer and continuing into the fall, we will have intentional
communication and work groups involving students and engaged work with Anishinaabe. We
intend to communicate with all MA and PhD students in the department and to increase
student involvement from 2 current students to at least 5 next year.

In addition, we are exploring with MPS a broader and deeper partnership that in part has been moved
along by our Anishaanabe work.

4. What lessons did you learn in each of the following areas that would be beneficial
information for future Engaged Department teams?

Team Formation Not too many, not too few. It would be really helpful to identify a small group of
community partners who are committed to the full term of the project and who can
attend all meetings.

Meeting
Coordination

Action Planning

Implementation There is always more than one path and when you find a path blocked, don’t keep
trying to go down it, but try a different path.




Budgeting

Other

5. What strategies will your team implement to continue its work toward becoming an Engaged
Department? I’'m not sure about strategies, but persistence, for sure. And continued
communication. Having a point person from the team for each goal would help ‘spread the
wealth.

6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

You guys have been great; | appreciate the guidance, the responsiveness to requests for

resources, flexibility that allows for creativity, and the infrequent but important gatherings that

allowed us to hear updates on how other teams were finding success and what they were

struggling with. The perfect number and length of meetings. Thank you!

7. Complete the final expenditure report below or attach your own document.

Amount of grant: $7,000

We are holding a summer institute for teachers to work with two faculty and a GRA to fine-tune
curriculum and develop appropriate and valid assessments that will allow students to better
demonstrate their Knowledge, Skills, and Abilities (see below).

Description of expenditure: Amount spent:

8 7-hour work days for 6 MPS teachers ($25/hr) = $8,400
1 RA .5 FTE 3 mo summer (no tuition) = $5,647

M. Rodriguez 1 week summer = $3,427

J. McComas 1 week summer = $3,496

Total =$ 20,970

Financial support/request:

Engaged Department Grant $7,000

Ed Psych Request $7,027 (one teacher and one GA)




CEHD Assoc Dean for Research Request $6,943

Total =$ 20,970




