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Engaged Department Grant Program 
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Department: Design, Housing, and Apparel 

Contact Person’s Name: Marilyn Bruin  

Phone Number: 4-3780 

Email Address: mbruin@umn.edu 

 

1. In the spaces below, please identify each of your goals from the action plan and denote the 

extent to which the goal was accomplished. Please attach materials that support this 

assessment. 

 

1=not at all accomplished, 2=minimally accomplished, 

3=somewhat accomplished, 4=fully accomplished 

 

Goals:                                 1           2          3         4 

1. Measure activities in department and perceptions of public 

engagement. We fully accomplished - 4 

2. Develop a plan to use data to describe department 

programs for recruiting students and explaining community 

value-added activities. We did not accomplish at all - 1 

3. Develop concrete expectations for public engagement 

activities. Reward public engagement.  Faculty understand 

how public engagement is rewarded. We somewhat 

accomplished - 3 

4. Increase student understanding of public engagement and 
relationship to learning. We fully accomplished - 4 

5.  Increase community partners’ understanding of public 
engagement and relationship to discovery and learning.  
Increase collaboration between faculty and students as well as 
across programs to more efficiently use resources. We fully 
accomplished - 4 

6.  

7.  

8.  

 



 

 

2. Choose one area of accomplishment and explain what factors contributed to that success.  

Increased student understanding of public engagement and the relationship to their learning. 

 The faculty worked well together around this project and were energized. 

 The UMore Park team members were inspiring for faculty and students.  

 Students worked in a professional role; they could see the application of their 

contributions. 

3. Choose one area of struggle and explain the factors that prevented success at this point in 

time. 

We still struggle (but have not given up) to accomplish the research endeavors around this project. 

We did not have enough support nor plan enough time to work together on this aspect of the 

project.  We are using the remaining funds to conduct focus groups this summer. 

I do not feel successful in influencing the departmental culture around how we talk about our 

public engagement work.  We discovered a wealth of activities; a large number and quality of 

activities across our department.  However, since we are not aware of each others’ activities, we 

have not shared expertise, contacts, experiences, etc. I feel we could be building on our strengths 

in this area to be even more effective. I wish as a department and a College we highlighted our 

public engagement activities when working with advisory boards and used the outcomes of public 

engagement activities to recruit students.  These activities could also be a critical way for state 

policymakers and citizens to understand the “value-added” of a diverse engaged university. We 

need guidance to effectively deliver this message.  

4.What lessons did you learn in each of the following areas that would be beneficial information 

for future Engaged Department teams? 

 
Team Formation Several members of our team were not active, thankfully we had a critical mass 

without everyone contributing. Future teams need to think critically (Who will work 

well with community partners?  Who will consistently show-up and deliver?) about 

their internal collaborators as well as community partners. 

Meeting 

Coordination 

The meetings were exceptionally well-planned and effective.  I thoroughly enjoyed 

learning from other engaged department project teams, getting feedback, and 

sharing resources. 



Action Planning Similar process to Extension, so I was familiar.  I am not sure how others feel about 

this process. 

Implementation As with all projects, plan and expect it will take more time than you want. 

Budgeting I would encourage teams to focus; not try to do too much. On the other hand, try 

to leverage this project.  I was very pleased that we were able to get additional 

funding for another internship from our community partner. 

Other Keep working across campus to learn from other teams.  Please keep this program. 

 

4. What strategies will your team implement to continue its work toward becoming an Engaged 

Department?   

Several of us plan to keep working together, to seek external funding, and to keep building 

our relationship with UMore Park. 

 

5. Please provide feedback about the Engaged Department grant program and your 

recommendations for future institutes.  

 

 Have you thought about pairing new teams with mentors from early projects? 

 Is there away to keep connections with other teams and new teams?  

 You might need even more commitment from senior faculty in addition to department 
chairs, if you want to influence departmental cultures. 

 Help project teams effectively connect with media. 
 
6. Complete the final expenditure report below or attach your own document.   

 

Amount of grant: $12,000 + $3,400 from UMore Park                 

 

Description of expenditure:                         Amount spent: 

Graduate research assistant and enterprise assessment 6849.32 

mileage     18.00 

Incentives for research participants    375.00 

Refreshments for research participants  149.20 

Supplies   0 



Internships 4,128.09 

Faculty Surveys     153.03 

  

  

  

  

  

  

  

  

 

Total amount spent: $11,673.25  
 


