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First Steps

The Department of Communication Studies has successfully built a partnership with
the Minnesota Urban Debate League to supply undergraduate student judges to
evaluate middle school debate rounds in the Twin Cities. We trained 36 students
from our COMM 1313: Analysis of Argument class to serve as debate judges at 1 of 3
tournaments. A total of 36 students provided 269 contact hours during the spring
semester of 2016. The grant was designed to scale up to 3 sections per semester
(about 75 students) in hopes of investigating the possibility of turning a ten-section
class into a community engaged learning course.

From a Community Engaged Project to Community Engaged Department

One of the most important elements of working with the Office of Public
Engagement has been the recognition to leverage our community engaged project
into a means to generate a community engaged department. We had hoped that our
pilot would provide insight into how to more fully integrate community engagement
into the mission of the department. To do so requires a re-thinking of our initial
budget. We have been able to use a teacher corps with strong background in debate
practice to decrease our need for teacher training during the summer. Instead, we
plan to move money we initially set aside to use for teacher training toward building
an infrastructure for initiating a way to bring tenure stream and non tenure stream
faculty, graduate students, and community partners together in a shared research
project. We know a lot about the value of debate in helping middle school and high
school students lower the achievement gap, we know a lot less about the value of
training college age students as judges to participate in the process. Put simply,
what do the college students learn from their community engagement? To answer
this question requires an infrastructure that includes shared readings, research
questions that can be extracted from that literature review, data collection and
analysis, and public fora for providing feedback and publication potential. So one of
the things we will do this summer is move initial funding toward building this
infrastructure by assigning a graduate student to work with Greene as an Interim
Community Engaged Department Coordinator. We will use the research generated
to begin to transform all of the argumentation classes (roughly 10 sections of COMM
1313) into community engaged courses working closely with our community
partners (MN Urban Debate League) for different roles our students can perform
(judges, research assistants, mentors, coaches, etc.,).



Community Engagement Action Plan (See forms attached)

Truth be told, if we move from project based to a culture based approach to
community engagement, the Department of Communication Studies has a long way
to go. Two elements of our action plan emerge from the first dimension: Philosophy
and Mission.

Action 1: Shared Definition of Community Engagement.

Challenge: The long-term goal is to have community engagement function as a
shared commitment of everyone in the Department of Communication Studies. The
stakeholders all have different relationships to the goal: Tenure Stream Faculty and
graduate students may see community engagement to be removed from their
research priorities while non-tenure track teaching specialists and lecturers may
see community engagement as unnecessary intrusions into their classroom
dynamics. We have some work to do to allow these different groups an opportunity
to share their points of view but also provide a definition of community engagement
they can support.

Responsible to act: Greene will put the construction of the community engagement
definition onto the agenda of three of our department subcommittee’s that include
representatives of all elements of the department: The Executive Committee; the
Undergraduate Curriculum Committee, and the Graduate Education Committee. The
final authority is the Governing Council of the Department

Actions/Time Frame: The Fall 2016 start date will allow each committee to bring
their preliminary definitions together at the end of the semester in a conference
committee in December of 2016. Greene will present the conference committee’s
shared definition to the Governing Council in December 2016 for a final discussion
and agreement.

Evidence of Success: The minutes of the Governing Council meeting in early 2017
will provide evidence of action completion.

Dimension One: Philosophy and Mission

Action 2: Component of Strategic Plan

Context: The Department of Communication Studies has been instructed by the
Dean of the College of Liberal Arts to provide a 3 -year strategic plan to the College
in early 2017. This College Level mandate provides a timely opportunity to add

community engaged learning to the strategic plan.

Responsible to Act: Greene (Chair and Co-PI), Tenure Stream Faculty, and Executive
Committee.




Actions/Time Frame: Summer 2016 we collect data from faculty about their current
projects and definitions of community engagement. Community engagement will be
on the agenda of the tenure stream faculty retreat on September 1, 2016. The
executive committee will be responsible for writing the community engaged
elements into the draft of the strategic plan. Final elements of the plan will be
completed by Jan 15, 2015.

Evidence of Success: Successful implantation of faculty survey, inclusion of
Community Engaged Department as a strategic priority of the department in the
Communication Strategic Plan in Spring 2017.

Dimension 2: Faculty Support
Action Step 3: Cultivate Faculty involvement and support.

Context: No major culture change can take place in the Department of
Communication Studies without the commitment of BOTH tenure stream and Non-
tenure stream faculty. The non tenure track faculty are responsible for teaching
courses with strong potential for community engagement: Public Speaking, Media
Production, Analysis of Argument, Small Group Communication. Moreover, the
tenure stream faculty are responsible for senior papers and freshman seminars. So
both “faculty classes” will need to be addressed.

Responsible to Act: The Community Engaged Learning Coordinator with Greene
and the relevant committee structure in the department, when needed.

Actions/Time Table: The Summer of 2016 survey of projects and approaches to
community engaged learning will extend beyond tenure stream faculty to include
non tenure stream faculty, and graduate students. Moreover, the discussions about
definition of community engagement and the priority of community engagement in
the strategic plan will cultivate participation by both classes of faculty.

Evidence of Success: This will take a number of years to set in, but we should see
commitment to collaborate by early Spring 17. Other pieces of evidence will include
participation rates in information gathering and discussion of definition of
community engagement and its inclusion in the strategic plan of the Department.
Also, I would like at least one tenure stream faculty member, if not two, to submit a
plan to have a class designated a community engaged learning course.

Dimension: Student Support
Action 4: Increase Student Awareness
Context: Our pilot project will provide important data on undergraduate

participation and attitudes toward community engagement in the Department of
Communication Studies.



Responsible to Act: Department Advising, Undergraduate Committee, Grant Team.

Actions/Time Table: As regards our engaged department grant, we informed
students in the two (Fall 2016) and three (Spring 2017) sections of argumentation
linked to the grant that the course has a significant community engagement
component through one stop. We also discussed with advising the designation. As
for sustainability with our partners at Minnesota Urban Debate League, the
department would like to redesign one section of argumentation as a community
engaged learning class (with the goal of all sections of argumentation being oriented
toward the designation). Also as another faculty aligns their class with the engaged
community course designator, we plan to work with Laura Hirt to let students
already associated with community engagement know about our courses. Finally,
we will highlight community engagement on our department website.

Evidence of Success: One Stop Designations of courses, Website update,
dissemination of department commitment and creation of courses to
undergraduates through advising, student enrollment in courses affiliated and/or
designated as community engaged courses.

Dimension 5: Department Support For Community Engagement

Action 5: Build Infrastructure for Sustainable Support in the Department for
Community Engagement

Responsible to act: Greene, Angela Brandt Department Administrator, Community
Engaged Department Coordinator (position to be created).

Interim Community Engaged Department Coordinator. In Summer outline tasks to
be completed in the summer and in the short term (2017-2018) and long term
(2020) Begin to work with Angela in the Summer with an eye toward the proper
staffing of the position (graduate student, non tenure track leadership opportunity,
joint responsibility of undergraduate studies committee, the Director of
Undergraduate Studies, and /or new role for program assistant for Director of
Undergraduate Studies.) Conclude staffing decision for a “permanent” Director of
Community Engagement by July 1, 2017. Will also look to funding mechanisms.

Actions/Time Table: Appoint a graduate student during the Summer of 2016 as an

Evidence of Success: Assignment institutionalized by July 1, 2018.
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