Final Report
Engaged Department Grant Program
Due: Friday, May 26, 2017

Department: Engaged UMR Department
Contact Person’s Name: Gemma Punti
Phone Number: 612-232-0379

Email Address: punti002@r.umn.edu

1. In the spaces below, please identify each of your goals from the action plan and denote the
extent to which the goal was accomplished. Please attach materials that support this

assessment.
1=not at all accomplished, 2=minimally accomplished,
3=somewhat accomplished, 4=fully accomplished
Goals: 1 2 3 4

1. Finding/ researching existing definitions at other
campuses/universities similar to UMR

2. Write our own definition for Community
Engagement

3. Create/Update all web content and materials with
the new definition

4. Create a Survey about Faculty's engagement in the
community and their interest/knowledge/obstacles
in doing research/teaching on community
engagement

5. Based on survey findings develop workshops in
collaboration with UMTC office of public
engagement and Campus compact

6. Develop an application for faculty to get grants for
community engagement initiatives on teaching
and/or research




7. Evaluate proposals and award mini-grants
evaluation of rubric

Collect Reports from Faculty awarded and assessment based on the courses/activities
they did in the Fall - This will be collected in Winter 2017 an assessment of what was
accomplished and the impact it had in the community and students will be assessed
in the Spring 2018

2. Choose one area of accomplishment and explain what factors contributed to that success.

One area of success was having 7 faculty members submitting applications for the
mini-grants. It is important to keep in mind that the department is small with a total of 30
faculty members. Furthermore, the quality of the projects was high. I think the success was
due to the workshops developed during the fall and spring semester and the constant support
that Gemma and Norm provided to faculty members with ideas for projects that received
feedback until they submitted the application. There was enough time between workshops
and final application for the faculty members to reach out to Gemma and Norm. That made
the quality of the applications higher.

3. Choose one area of struggle and explain the factors that prevented success at this point in
time.

We wanted to have campus compact and the office of public engagement to come down
for the workshops on community engagement, but due to time constraints we had to develop our
own workshops with the online feedback we received from Campus Compact and the Office of
Public Engagement. However, it worked well, we based the workshops on the feedback we
gathered in the initial survey the faculty members received and then, the second workshop was a
time for faculty to work on their applications or asking their own questions. Also each faculty
member talked about their ideas and that helped other faculty members hear what others were
thinking and what issues they were facing. It became more individualized and supportive
workshops based on the needs of the UMR community.



4. What lessons did you learn in each of the following areas that would be beneficial

information for future Engaged Department teams?

Team Formation Be honest with who are those individuals who will be working and leading the
team. We started with 4 members, but it was really two of them who worked on
this project. We also wanted to have different members lead in different aspects of
the project, but the reality is that one member was the constant leader and
perhaps that is how it should be to be sure the project takes place.

Meeting Meeting in the twin cities became really difficult. Using online communication

Coordination among the team members was the best approach.

Action Planning We were all together to develop the plan in detail and that was helpful to make it
happen. Having specific goals was important for the development of the whole
project.

Implementation We are in the implementation phase still and it is going strong!

Budgeting The budget ended up being higher than we needed since we did not have to pay
honorariums to experts coming down to Rochester to present the workshops and
we did it ourselves based on the faculty’s needs.

Other

5. What strategies will your team implement to continue its work toward becoming an

Engaged Department?

We realized that the mini-grants really worked. 7 faculty members applied and six received
the mini-grants. One of them received two awards. Ideally, we would like to have enough
money to continue offering mini-grants. Otherwise, we hope that having 6 faculty members
implementing community-engagement initiatives will help them continue with the initiatives,
since we asked them how they could make the plan sustainable. Ideally, they will have
learned how to do it, and enjoying the process will motivate them to continue doing it,
especially if they get good feedback from their students —which we expect they will receive.
Norm and Gemma Punti will continue to offer feedback and support to faculty members
interested in the development of new community-engagement projects.

Also, we will collect impact stories pre and post grant project that we will present to
all faculty and that will hopefully motivate those who did not participate to try.




6. Please provide feedback about the Engaged Department grant program and your
recommendations for future institutes.

This grant opportunity has been wonderful! I recommend other institutions to follow the
mini-grant approach, it works! Awarding $500 to faculty who develops good engagement
projects with the support of faculty and staff who help them in the development of these

projects is a great idea. Faculty members need help though, and it is important to give
feedback to their proposals and support the development of good projects.

8. Complete the final expenditure report below or attach your own document.
Amount of grant: $7500

Description of expenditure: Amount spent:

To support the work of the UMR engaged Department Team (we hope to use 1500
this money for more mini-grants in the future!)

Grant money to support seven small grants (calculating $500 each one) 3500

Snacks provided during the workshop (I am not 100% sure of the amount we | 200
spent with cookies and coffee)




Total amount spent:  $5200




